
W E S T P O R T  S C H E D U L I N G  &  E S T I M AT I N G  S E R V I C E S

C O N T R O L  B U D G E T 

We update historical, cost-based, conceptual 

estimates from preliminary plans and adjust 

for the time and location to form the control 

budget. This control budget will be reviewed 

by the project team, modified as required, and 

developed into a mutually agreeable budget 

itemized into cost systems for each component.

P R E L I M I N A RY  E S T I M AT E S

We prepare preliminary estimates for each 

phase of the work as it is identified.

VA L U E  E N G I N E E R I N G

We review conceptual and working drawings 

during their preparation—focusing on 

construction methods and details—then

P A R T N E R I N G  W I T H  P U R P O S E



provide input. This includes cost analysis of 

options and any alternative recommendations. 

M A R K E T  E VA L U AT I O N 

We evaluate market conditions and schedule 

bid calls to obtain the most competitive  

prices, commensurate with the overall  

project scheduling.

C A S H  F L O W  P R O J E C T I O N S 

We prepare cash flow projections and update 

them regularly.

P R E L I M I N A RY  S C H E D U L E 

We prepare a preliminary schedule following 

the initial review of the project. This schedule 

contains activities integrating the whole team.  

It includes entitlements, permits, approvals, 

design development, bid packages and 

construction. We provide it for the owner’s 

approval in conjunction with the preliminary 

drawings and conceptual estimate.

U P D AT E D  S C H E D U L E S

We update and revise the approved master 

schedule as necessary. It allows us to smoothly 

coordinate the ongoing activities of all members 

of the project team, with increased detail and 

in conjunction with the DD and 50% CD budget 

updates.

P R O G R E S S  M O N I T O R I N G 

We monitor progress on both design and  

other pre-construction activities with regular 

reports— indicating the responsibility for any 

corrective action.

O T H E R  I N P U T

We also provide input as required to the owner’s 

entitlement process.
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P A R T N E R I N G  W I T H  P U R P O S E


